
Table Talk
Faculty Contract Negotiations
October 13, 2014
1:30 pm - 5:10 pm

Members present: Susan Kincade, Gina Leguria, Mike Sundquist, Gene Womble, Tom Nomof, Iris Carroll, Jim Stevens, Sarah Curl, Shirley Campbell

Absent:              Leslie Buckalew, Victoria Simmons

Guest:                Debi Bolter

Recollections:  Mike Sundquist

The purpose of this meeting was to meet with Shirley Campbell, a potential facilitator for YFA/YCCD Negotiations, and determine whether her presence could benefit the negotiations process. We then continued talks on current negotiations topics which include the new Part-Time Article, banked leave and the new Due Process Article.

1.   Recollections and Table Talk from the September 29th meeting were reviewed and approved.

2.   Shirley Campbell introduced herself to the Negotiations Team, providing a synopsis of her experience as a mediator and facilitator in collective bargaining. She asked a series of questions to team members in order to assess whether she could be of benefit to the negotiations process.  She was surprised by the continuous nature of contract negotiations, the fact that YFA and District were in a perpetual negotiations cycle with no definite start or end date.  She suggested certain processes to aid in our negotiations meetings, like written proposals from each side on topics that we’ve put forward to negotiate.  She expressed concern about the lack of agenda set at the end of each meeting for the subsequent meeting. It was agreed that this modification could make our time together more effective and efficient.   It was decided at the end of the discussion that she would participate in the process on a meeting-to-meeting basis, and that her presence, participation and “need” would be re-evaluated at the end of each meeting.  She noted that she will not be available after November 18th for the fall semester, but is available at all other negotiation meeting times this fall.

3.   Discussion continued on the Part-Time Article:

i.     Office Hours:  Information was presented about the State reimbursement program for part-time office hours and it was determined that YCCD was not eligible for any State funding in this program. Other related discussion items included the number of hours available for reimbursement, the rate of compensation, and statues regarding the inclusion of office hours as part of overall load. It was agreed that more information would be needed to assess the costs of implementing such a program at YCCD.
ii.   Seniority: Arguments were presented from both sides regarding the need to provide a measure of security to long-serving adjunct as well as the scheduling challenges posed by a seniority system. It was agreed that a discussion of part-time seniority would take place at the next Dean’s Cabinet meeting.

4.   Banked Leave Discussion: The District responded to YFA’s proposal to increase banked leave from 1 semester to 2 semesters by saying that it had no interest in doing so at present.  Reasons for rejecting the proposal included the additional costs as well as scheduling problems associated with increased leave time.  After reflection, it was agreed that banked leave would be put in the parking lot for future consideration as a negotiable item.

5.   Agenda Set for October 21st Meeting:
i.     Continued discussion of Part-Time Article
ii.    Due Process Article:   Issues/topics will be introduced in written format from YFA for discussion
iii.   Banked Leave Cohort Comparison study data will be shared

Meeting Adjourned at 5:10 p.m.

Submitted by Tom Nomof


