Table Talk
Faculty Contract Negotiations
June 24, 2014
9:00 am - 3:00 pm

Members present: Debi Bolter, Leslie Buckalew, Susan Kincade, Gina Leguria, Tom Nomof, Sarah Schrader, Victoria Simmons, Brenda Thames, Gene Womble
Absent:                               Mike Sundquist
Recollections:                   Victoria Simmons
The purpose of this meeting was to introduce new team members, create new/review ground rules for negotiations including confidentiality, communications, agreement by consensus (ABC), and to set the timeline for completion of total compensation (benefits and salary) and the Counseling MOU.
	After agreement/additions to the agenda, both teams agreed that the goal is to complete summer negotiations by mid-July.  Working back from the Aug. 1st deadline to notify SISC of benefit plan changes, YFA must have time to get a vote to release the Tentative Agreement (TA) from the Rep Council (48 hours by email) and then 5 days for a vote to membership per YFA Bylaws, with the goal to have the YFA vote in by July 25. There are three Tuesdays so far scheduled for negotiations: June 24, July 1, July 8.

Next, a full discussion ensued on benefits.  The recommendation from the Benefits Committee was reviewed, based on the data compiled by EPIC.  It was recommended that the District stay with SISC but modify the plan options.   There was a discussion about deleting the high choice deductible option, and the District paying the overall increase in cost.  The 2014-2015 rates decreased (7%) for Kaiser and increased for Blue Shield PPO 80/20 fully funded (3%), with Long Term and Short Term Disability adjustments also providing a savings.  The total overall increase benefits cost to the District in 2014-2015 would be ~$57,000, about $20,000 of which would be the increase to the District for faculty portion of a fully funded HMO and PPO.  IBB ensued on interests in benefits plans/options/funding.
The group reviewed the facts of the governor’s budget, the YCCD budget (current, past, and projected), COLA and growth (restoration) funding, one-time Prop 30 monies (saved just in case and currently reflected in the budget), YCCD enrollment trends/projections and STRS liabilities.  The following were noted:  
	COLA this year is .85%  There was discussion about whether the 2% faculty raise from last year, which was over COLA of 1.57%, was intended by both the District and YFA to be borrowed from this year’s COLA  which would imply only a 0.85% - 0.43% = 0.42% on the table for this year.  There are no negotiation notes to clarify this statement. 

The District received growth money for 2012-2013 ($173,000), and projects it will receive 2.49% in growth monies for 2013-2014.  The District has already spent 3% for growth in 2013-2014.  However, the amount of total money of which 2.49% is based has yet to be determined statewide, as it depends on whether or not other community colleges grew during 2013-2014.
The District indicated growth monies are possible because it will “roll back” summer enrollment to meet the targeted FTES growth of 16,618.  Projected roll backs at Columbia are 79 and at MJC 503.  $1.3 million in one-time funds (unused Prop 30 contingency monies) were used to grow the District base in 2013-2014 to avoid these summer roll backs.  There is no current plan to attempt to grow the base again in 2014-2015.
State mandated STRS liabilities, that is, the increased employer costs, are projected to cost the District $2.6 million over the next 7 years (plus an additional $2.4 million for PERS).  Costs to employees will also increase incrementally over the next several years, with faculty contributions increasing from 8% to 8.15% 2014-2015 to 9.2% in 2015-2016, to 10.25% in 2016 onward (hires after 2013 will only increase up to 8.56% 2015-2016 then 9.205% 2016 onward).
The District maintains a 10% reserve, as directed by the Board of Trustees.  Typical reserves in other Districts are 5-6%.
YCCD projects $4 million in undesignated fund balance for 2014-2015.  There is an additional $2.6 million undesignated roll over from Prop 30 monies, and a $1 million structural deficit in the 2014-2015 budget.  The District noted that these undesignated monies (~$5.6 million for 2014-2015) are not considered for on-going expenses, but to deal with one-time costs.
	There was a discussion of faculty pay being below median compared to our cohort colleges (and statewide), based on salaries only. The teams do not yet have total compensation data that includes salary and benefits for 2014.  The teams discussed total compensation interests including bringing YCCD faculty up to median pay within the framework of fiscal responsibility.

The Enrollment Management Committees negotiated between YFA and the District in Fall 2013 were discussed, and an update provided by each college on when these committees would be formed and begin meeting.  Both colleges projected Fall 2014.
The Counseling MOU was discussed and two topics, conference attendance and coordinator positions, will be considered at next negotiations.
Large lecture load pay factor will also be discussed at the next negotiations for clarification on contract intent from Fall 2013.
The meeting ended with a review of homework assignments for different team members. 
Submitted by Debi Bolter


