Table Talk
Faculty Contract Negotiations
July 8, 2014
9:15 am - 3:00 pm

Members present: Debi Bolter, Leslie Buckalew, Susan Kincade, Gina Leguria, Mike Sundquist, Tom Nomof, Sarah Schrader, Victoria Simmons, Brenda Thames, Gene Womble

Recollections:                   Mike Sundquist

The purpose of this meeting was to continue the discussion of the Counseling MOU, large lecture load factor pay, benefits and total compensation. 
 
	Recollections from July 1st meeting were edited and approved.  These included:
	In the fall 2012, voters approved Proposition 30 which assured community colleges would not receive mid-year cuts. Proposition 30 monies end in 2017/2018.

The district created a budgeting assumption that earmarked $6.65 million monies in case Prop 30 failed to pass. These monies are referred to as Prop 39 contingency monies below.  Prop 30 contingency monies were used for growth - $1.35 million for each year 13-14, 14-15 and most likely for 15-16.  The District has a true structural deficit for 14-15 of $465,000.  
	A clarification was made that the one-time allocation of $1.35 million is based on year-end, unspent funds from each college from 2010/11 totaling - MJC  $700,000 and Columbia $650,000.  This contingency allocation was continued for 13/14, 14/15 and anticipated for 15/16.   
	Growth money (Prop 30 contingency money) is being used in order to meet the established base for 2014-2015.
	As of July 8, 2014, the District is ineligible for new growth money from the state in 2014/15 until we reach 17,275 FTES.
	An additional clarification was made regarding the interest in having any money saved from a change in benefits becoming subject to negotiations next year.  An option was discussed that that 50% of savings from health care changes could be subject to future negotiations.
	 Homework items were shared.  These included:
	Large lecture load factors for the sciences (4.10.3) - It was agreed that a Workgroup shall be formed to examine the Large Class Load Factors.  As a temporary fix, an MOU will be created to address triples (1.5 large lecture) for Science set to expire June 30, 2015.
Counseling MOU.  Discussion ensued regarding coordinator/articulation positions and prep time for courses as part of normal loads.  A final Counseling MOU was agreed to by consensus.  The additional items will be written, and the MOU signed by the District and YFA, and will be distributed via email District-wide as soon as it is signed. 
 
	Shared interests (District and YFA) were generated and total compensation options were discussed.   
   
Further discussion took place regarding options for 2014-2015 benefits.  The discussion included the amount the District agrees to fund towards a benefits plan and the possibility of savings with a move to a different carrier in 2015-2016.  It was agreed that if at least $75,000 was saved that it would trigger opening negotiations for a new level of District contribution.
  
	An additional meeting was scheduled for Monday July 21, 12pm-6pm to address the total compensation options are still being considered.  An understanding was reached that the meeting will last until a tentative agreement is reached as YFA is hitting against a timeline for its ratification process, and the deadline to notify SISC of a plan change is August 1.
	The meeting ended with a homework assignment for all team members. 
Submitted by Debi Bolter


