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An	Open	Letter	to	Yosemite	Community	College	District	
	

To:   Chancellor Henry Yong, Board President Darin Gharat, and members of the YCCD Governing Board 
From:   CCCI President Jeffrey Michels 
 
November 25, 2018 
 
Dear Chancellor Yong, President Gharat and YCCD Trustees: 
 
The California Community College Independents (CCCI), representing more than 12,000 community college 
faculty teaching more than half a million students, strongly opposes the lack of plain dealing, transparency in 
budgeting, and good-faith negotiating that has led so many of your YCCD faculty to support a strike. In our 
environment today, where most districts receive similar per-student funding (and especially considering that 
YCCD stands to benefit from the new funding formula), there is simply no excuse for your failure to pay fair 
wages or keep class sizes at standard, manageable levels. 
 
Gamesmanship and power-plays in community-college collective bargaining serve no one. Threats and stalling 
tactics only distract your faculty from teaching and hurt students. As leaders entrusted with serving students and 
protecting your colleges, you simply cannot allow the current situation to continue. Impasse and labor unrest are 
avoidable with strong district leadership. 
 
Only a failure of leadership would allow contract negotiations to be drawn out over three years without finding 
compromises and solutions that meet everyone’s basic interests of offering the best quality education possible 
with the resources available. Only a failure of leadership would entertain unfair labor practices, like threatening 
employees for engaging in union activities, in advance of the fact-finding report that should offer the best 
chance to finally find common ground and agree on a resolution.   
 
Faculty, administrators and trustees should never be adversaries! We are partners in serving students. It is long 
past time that your district break the cycle of mistrust by concluding negotiations fairly so your faculty can get 
back to the business of teaching. 
 
To lead your district effectively, you must listen to your faculty. The goals of your YFA are not unreasonable.  
They seek only to be paid commensurate to what other professors around the state are paid. They seek only to 
teach classes that are the same size as comparable classes elsewhere. Investing in your faculty (and staff) serves 
your students. Seeking to bully and intimidate faculty only harms students. The choice is really that simple, and 
you can still make it. 
 
Instead of threatening the faculty who walk out this week in a two-day protest strike, recognize the incredible 
frustration that has led your dedicated to teachers to leave the classroom and take immediate steps to end the 
impasse and reach a compromise.   
 
Sincerely, 
          
Jeffrey Michels, Ph.D. 


