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YFA REPRESENTATIVE COUNCIL 

APPROVED MINUTES
           

Meeting is called to order at _3:13__ p.m. Quorum [_13/24_]

PRESENT EXECUTIVE BOARD
President: Jillian Daly: V President/MJ: Emily Malsam; Budget Analyst: Rose LaMont (NV)
Secretary: Sandra Woodside; Treasurer: Linda Kropp

PRESENT REP COUNCIL
Jill Ramsey; Shelly Fichtenkort; Brian Sinclair; Sue Adler; Larry Scheg; Jeff Netto; Sarah Curl;
Tom Nomof; Donna Louie; Hanna Louie; Monique Valance (NV)

ABSENT: V President/CC: Gene Womble; MJC College Council: Cece H-Putnam; 
Member-at Large/CC: Maryl Landess; Steve Amador; David Chapman; Pam Guerra-
Schmidt;  Milan Motroni/Shawn Black; Tim Elizondo; Sam Pierstorff, Faculty Consultant;

Bill Anelli, PAC Chair   

VACANT Rep at Large/MJC; Rep at Large/MJC

GUESTS Steven Stroud, Deborah Bolter

MINUTES     Approval of the November 9, 2011 Minutes.            Tabled to next meeting [_X_]

DISCUSSION ITEMS/UPDATES

1. Two MJC At Large Members
As a result of the amendment to the by-laws approved through a special vote, President Daly is requesting 
approval from the Rep Council for the interim appointments of Deborah Bolter and Stephen Stroud to the 
two at-large positions for MJC. The amendment to the by-laws eliminated the old distinction between 
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East and West campus and simply identifies two at-large representatives for MJC. Elections for the old 
West campus position will be Spring 2012 (Position A) and for East Campus (Position B), April 2013.
Professor Bolter agrees to position A up for re-election in Spring 2012.

M/S/A Linda Kropp moved to approve the interim appointees. Brian Sinclair seconded the motion. There 

being no further discussion, the motion passed by voice vote with no dissenting votes and no 

abstentions

2. YFA Budget /2011 Audit Report (Approval)
Linda Kropp reported on the YFA Audit results. Overall the organization is fulfilling all requirements 
and adhering to accepted accounting standards. The auditor indicated the organizations needs to add  three 
statements into the by-laws: whistle blower, conflict of interest, and disposal of records. 

The total net assets of YFA went down by 70K due to litigation regarding the riff’d faculty from last 

Spring. Total revenues have declined due to a loss of faculty. Adjunct service fees go into the same 

account as full time dues. Treasurer Kropp would like to break adjunct fees out into a separate account 

All expenses incurred were chargeable to the organization.

Because of the upcoming Superior Court case and miscellaneous use of legal counsel, YFA is 

overbudgeted for 11-12 by 30K. At the end of Spring semester 2012, the Executive Council approved a 

motion they would pay for three months of medical insurance benefits for rif’d faculty. Those monies 

were paid at the beginning of July and amounted to $17, 358 for benefits. As a result of these 

expenditures, Treasurer Kropp expects the organization to go approximately 20K over budget.

A second item of concern is the $100 dollars budgeted for socials. The organization has spent $600 on 

“eating.” 

A third concern is that YFA has not yet been billed for legal services for grievance issues unrelated to the 

rif’s.

The Representative Council had approved 35K for legal services and the organization has exceeded that 
amountThe Executive Council needs approval for additional monies to cover the costs for the YFA 
Superior Court case (Date for court February 24, 2012). Most expenses have been billed and will be paid. 
Still left is our attorney’s response to the YCCD lawyers and the actual court appearance.

M/S/A Stephen Stroud moved to put an additional 17K into the budget, Shelley Fichtencourt seconded the 
motion. There being no further discussion on this amendment, the motion passed by voice vote, with 
no  objection and no abstentions.

M/S/A Stephen Stroud moved to approve an extension of funding to cover completing the total costs of the 
superior court case, whatever that amount may be over and above the $53, 651 already spent. Hanna
Louie seconded the motion. After discussion of ways to help cover costs, the motion was approved by 
a vote of hands with no objections and one abstention.

Discussion on the motion to fund the superior court case focused on ways to find additional monies outside 
the organization. Since our case is the first in the state, many other unions are watching closely. YFA could 
approach Triple CI for funding assistance if the case goes to appeal. 
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3. Interim Faculty Consultant Position
An Ad hoc committee from each exec board will convene to review the position. The Tri-Exec Board 
(YFA and the two Academic Senates) decided to fill the position now on an interim basis. 

4. Negotiations
A. 2011 Stipend Approval

Paying YFA negotiators a flat $50 for meetings has reduced the overall negotiations costs. The 
Representative Council is being asked to approve Summer through Fall 2011.The total expense,
to date, is $8300. YFA budgeted 25K.

M/S/A Stephen Stroud moves to approve stipends to the YFA negotiating team in the sum of $8300.
Brian Sinclair seconded the motion. The motion passed by voice vote with no objections and no 
abstentions.

President Daly is proposing a change in the YFA bargaining team. The YFA bargaining team 
made a decision to replace Paul Berger with CeCe Hudleson-Putnam. Professor Putnam joins the 
team with an extensive background in IBB and bargaining for YFA. Health Benefits are not 
currently on the table and, since Professor Berger was having difficulty attending all negotiations 
and work group meetings, the team felt Professor Hudleson-Putnam’s expertise on contractual 
matters would serve the organization better at this juncture in time. 

B. Cohort Studies
the YCCD District is formulating a cohort list of their own and hired a consultant to do so. YFA 
agreed to share our comparison study with this consultancy group. The YFA bargaining team
believes the district’s study will basically be favorable to us and similar to our study anyway. 
YFA should get the data by the end of December.

C. Health Benefits
YFA and the District generally get the data in June. Total compensation is negotiated based on 
the benefits data. Theoretically, YFA shouldn’t need to negotiate total compensation. The
contract reflects an agreement with YCCD to get to median. YFA is still pushing the need to 
work out a plan to get to median and then the district will have to find the monies to accomplish 
the plan. 

D. FSA Article
There was a special meeting of the Representative Council to continue reviewing the proposed 
FSA article. Recommendations for change and clarification were collected. YFA only got a third 
of the way through the article with the tri-exec. 

5. Security Camera Guidelines (Approval)
Per College Council there is a plan to install security cameras in the new science and health buidlings. 
Installation of cameras is a negotiable issue because of rights to privacy and the effects of the installation 
(disciplinary actions.) Security cameras are permissible in public places such as stairways, doorways, 
hallways, entrances to buildings and foyers. 

YFA/CSEA is provided a list, annually, of currently installed cameras in the district with proper signage. 
YFA is showing the list to faculty. The District currently has seven different security systems installed. 
The cameras record for 30days before the recordings are taped over. Security states they only look at 
cameras if an actual incident occurs. 

YFA will move forward with an MOU for cameras in foyers, stairways, and access to buildings and 
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hallways. 

6. Superior Court Update
Our case goes before the judge February 24, 2012. There are three faculty suing the District for improper 
lay-off.

7. YFA Retreat
(Save the Date) March 23, Friday. CeCe Hudleson-Putnam is chairing the committee. She needs 
volunteers to help plan the retreat. 

8. Making College Council strong again. 
The Interim MJC President recommended to Senate they remove YFA from College Council. It is part of 
the culture of MJC to serve. The MJC Academic Senate did not appear to support the President’s move.  
This is a starting point for dialogue. 

9. Latest Santa Rose Study
This is a statewide comparison of the highest step, non-doc column. We use this study as part of our total
comp data in negotiations.

REPORTS – No Additional Reports were submitted.

FACULTY CONSULTANT SAM PIERSTORFF
COLLEGE COUNCIL CECE HUDDELSON-PUTNAM/GENE WOMBLE
PRESIDENT JILLIAN DALY

     

ADJOURNED __5:10_____ p.m.




