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YFA REPRESENTATIVE COUNCIL 

APPROVED MINUTES
           

Meeting is called to order at _3:10____ p.m. Quorum [_/24_]

PRESENT EXECUTIVE BOARD
President: Jillian Daly; V President/MJC: Emily Malsam; V President/CC: Gene Womble;
Budget Analyst: Rose LaMont; MJC College Council: Cece H-Putnam;
Rep at Large/MJC: Debi Bolter; Secretary: Sandra Woodside

PRESENT REP COUNCIL
Pam Guerra-Schmidt; Shelly Fichtenkort; Brian Sinclair; Sue Adler; Larry Scheg;
Sarah Curl; Tom Nomof; Donna Louie; Hanna Louie; Monique Valance; Tim Elizondo;
Adrian DeAngeles

ABSENT Treasurer: Linda Kropp; Steve Amador; Jill Ramsey; David Chapman; 
Milan Motroni/Shawn Black; Jeff Netto; Bill Anelli, PAC Chair

VACANT Rep at Large/MJC; Member-at Large/CC

OTHER POSITIONS Steve Stroud, Faculty Consultant

Guest: Mike Sherif, Political Development ASMJC

MINUTES     Approval of the Nov. 9, 2011 and Dec. 14, 2011  Minutes Approved as read [_X_]

M/S/A Brian Sinclair moved to approve the November 9 minutes. Monique Vallance seconded the 
motion. There being no discussion, the minutes were approved by voice with no 
objections and one abstention.

Wednesday, January 18, 2012

Faculty Lounge, E Campus

Respectfully submitted by

Sandra Joan Woodside

Secretary to the Representative Council
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M/S/A Brian Sinclair moved to approve the December 14 minutes. Monique Vallance seconded 
the motion. There being no discussion, the minutes were approved by voice vote with no 
opposition and no abstentions. 

DISCUSSION ITEMS/UPDATES

1. Updates:

a. Open Interim MJC-At-Large Position:

Professor Stephen Stroud volunteered to fill the Faculty Consultant to the Board of Trustees 

that had been vacated by Sam Pierstorff. This leaves the second MJC-at-large position on 

the Executive Board vacant. A call for nominations has been published.

b. Three MOUs

The first MOU signed concerns evaluations of the Health Service Coordinator/Faculty. The

evaluation forms will become part of the contract. 

The second MOU concerns evaluations for Allied Health Consortium faculty. Currently the

faculty receive a full evaluation every year. The MOU establishes evaluations in alignment 

with full-time faculty. Consortium faculty will be evaluated every year for their first four 

years and then go on a three year cycle, with two years in a row of “evaluation light” and 

then a regular evaluation every third year.

The third MOU involves security cameras. The MOU for placement of security cameras has 

not yet been signed. YFA is waiting for CSEA. It was suggested a modification to the MOU be 

made before being signed. The suggestion is to change the requirement for reporting the 

placement of security cameras to YFA from each fall semester to each semester. A hand 

count vote was taken. Seven representatives  voted for maintaining the current language of 

having security provide the list of camera placements 1x per year, six representatives voted 

to have the list delivered 2x per year at the beginning of each semester. There were four

abstentions.

Professor Sarah Curl offered a modification to the recommendation of receiving the list each 

fall by adding language which states YFA will receive immediate notification of any 

installations of new cameras as they come on line during the year. Gene Womble stated the 

MOU does not address the use of the camera. 

As a result of the discussion, it was decided the bargaining team need to go back to the 

table and discuss who can look at film, and when. The team also needs to seek 

standardization of the lists between Columbia and MJC.

The Representative Council members would like to see the lists reflect camera, coverage, 

signage, working condition, and an action plan to fix the camera if it is not working. The lists 

could be released to all faculty through email.
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c. March in March:

Mike Sherif, ASMJC Political Development, invited faculty to chaperon busses for the 

March-in-March which will occur March 5 2012. ASMJC provides a continental breakfast and 

sack lunch. Busses leave promptly at 7:00am. Interested faculty are to arrive by 6:00am. 

Busses return to the MJC campus around 5-5:30pm.

d. YFA Retreat/YFA Bylaws-

A retreat announcement has been sent out to all faculty. Please reply to CeCe Hudleson-

Putnam if you plan to attend. The retreat will be held at the Mary Stuart Rogers building on 

West Campus, Friday March 23. Books are available to read prior to the event. The retreat 

is open to all faculty. Some administrators and CSEA leadership will be in attendance for the 

morning session when the “content” is being presented on work teams. The afternoon will 

consist of faculty only.

The proposed revisions to the YFA By-Laws will be rolled-out to the Representative Council 

at the February meeting. If we are unable to finish the review in the time allotted, the 

Representative Council may need to call a special meeting. It was suggested the revisions 

be sent out prior to the meeting to give council members time to review and make the 

meeting more productive. 

e. Tri-Exec Finalizes Review of FSA Article:

The Tri-Exec (YFA and the two Academic Senates) finalized their review. The YFA bargaining 

team has gathered comments from the Representative Council and Tri-Exec and will now 

finalize the article at the table. A final draft has been forwarded to the district team.

f. Negotiation Team Finalized-

The YFA Executive Council approved CeCe Hudleson-Putnam to replace Paul Berger.

President Daly will ask Paul Berger to continue as advisor to the bargaining team if/when 

health benefits issues are being addressed. 

g. YFA Dues Scenarios?

Linda Kropp, Brian Sinclair, and Monique Vallance have not yet met. They will report back in 

February.

2. Faculty Participation in Evaluation of Deans

YFA has a deep concern over the issue of Evaluation of Deans. Some deans have never been 

evaluated. LTAC is interpreting the language in their handbook to mean Deans can select their own 

faculty peer evaluator. There is no participation at Columbia regarding faculty evaluation/input into 

Dean’s evaluations. 

There are three ways to attack the situation: 1) restore language in the contract, 2) request a 
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meeting with Rhonda Green and Diane Wirth, from LTAC, and MOU an agreement, 3) craft an 

official YFA statement regarding evaluations to send to District.

Representative Council members raised a variety of concerns: 

What do negative evaluations mean?

What are the consequences for Deans of receiving a negative evaluation?

Where do evaluations end up and what is faculty’s right to know?

Has faculty input been considered? 

How much can faculty hear about evaluation and de they have any right to see it? 

Columbia College expressed an ancillary concern that there have been violations in hiring, 

evaluation and assignment of adjunct faculty. The experience is that some deans are not following 

contract. When confronted, they do not rectify the situation. Faculty at Columbia have “grieved” the 

violations but do not think the issues have been addressed by the Union.

3. Contract Clean-Up Project (Volunteers?):

Sarah Curl, Hanna Louie and Donna Louie volunteered to edit the contract and make sure all 

revisions are linked to appropriate articles in the contract.

REPORTS No Formal Reports were provided

Interim FACULTY CONSULTANT STEVE STROUD
COLLEGE COUNCIL CECE HUDDELSON-PUTNAM/GENE WOMBLE
PRESIDENT JILLIAN DALY

     

ADJOURNED _5:05_ p.m.




