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YFA
REPRESENTATIVE COUNCIL MEETING

APPROVED MINUTES

Meeting is called to order at__3:15_______ p.m. Quorum [_13/23_]

PRESENT EXECUTIVE BOARD
President: Jillian Daly; V President/MJC: Emily Malsam;
Budget Analyst: Rose LaMont; Secretary: Sandra Woodside;
Treasurer: Linda Kropp; MJC College Council: Wendy Griffiths-Bender

PRESENT REP COUNCIL
David Baggett; Paul Berger;  Pam Guerra-Schmidt; Shelly Fichtenkort;
Brian Sinclair; Sue Adler; Larry Scheg; Chris Briggs; Sarah Curl;
Tom Nomof; Donna Louie; Hanna Louie;

Rep A at Large/CC Vacant
Rep B at Large/CC Vacant
Adjunct at Large/CC Vacant
Adjunct at Large/MJC ]

OTHER POSITIONS Bill Anelli, PAC Chair

EXCUSED ABSENCES V President/CC: Gene Womble; Rep at Large/East: Curtis Martin; Jill Ramsey;
Sam Pierstorff, Faculty Consultant; Jon Kropp; Rep at Large/West: Alan Layne

ABSENCES Kurt Olson          

MINUTES     Approval of the February 9, 2011 and March 9, 2011 Minutes.  Approved as read [_X_]

February 9 minutes will be emailed to all for online approval
M/S/A Linda Kropp moved to approve the Representative Council Minutes of February 9, 2011. 

Donna Louie seconded the motion. There being no discussion, the motion passed by 
voice vote with none opposed and no abstentions.

Wednesday, April 13, 2011
Faculty Lounge, E Campus
Respectfully submitted by

Sandra Woodside
Secretary to the Representative 

Council
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M/S/A Shelly Fichtencourt moved to approve the Representative Council Minutes of March 9, 
2011. David Baggett seconded the motion. There being no discussion, the motion passed 
by voice vote with none opposed and no abstentions.

DISCUSSION ITEMS

1. YFA Budget Recommendation

Linda Kropp presented a rough draft budget to the Representative Council for its consideration. A 
finalized budget will be presented for approval at the first meeting of Fall 2011. Professor Kropp 
adjusted the 2010-11 budget to reflect what the organization was actually spending. 
Augmentations made to items in the 2010-11budget are being rolled over into 2011-12. She 
added a new line item for cell phone reimbursement. Because of the current RIF process and 
associated legal fees, YFA Reserves are being used for arbitration. Since this appears to be an on-
going concern, YFA may be spending down its reserves in the near future. The Association will 
need to monitor the situation and examine dues versus spending reserves.

The Independent Unions have agreed to fund a one year contract for a full-time lobbyist. In order 
to support the YFA commitment to hiring a lobbyist for independent faculty unions, President 
Daly suggested this is union business and the initial monies can come from the YFA general fund 
rather than PAC. It would be nice to have PAC assume payments should the agreement be to 
extend the lobbyists\’s contract beyond the first year. YFA PAC went from 30 to 46 members but 
most of those members are only paying $5/mo and PAC only collects for ten months not twelve.  
There is currently not enough money in PAC to approve such an expenditure. President Daly
would like to see a line item of between $3-4K as YFA’s share of the initial expense for a
lobbyist for CCCI. 

M/S/A Emily Malsam moves $3500.00 from the YFA general fund be allocated to support the
hiring of a lobbyist for the Independent Unions. Brian Sinclair seconded the motion. The
motion passed by voice with no opposition and no abstentions. 

Treasurer Kropp indicated she will draft the changes to the proposed budget and bring it back for 
Representative Council’s vote of approval in September.

2. RIF Hearing Recap
The Administrative Judge and both attorneys agreed to extend the deadline for filing their briefs 
to May 10. The judge will render his decision by May 17. The judge’s decision is anon-binding 
by law. The Board of Trustees can approve/not approve the ALJ decision by May 25.  

3. Negotiations
 Layoff Effects: The Negotiating team will have one more meeting April 22. Both teams 

finally got to putting up their options and agreed on six or seven of those options. All are 
essentially non-fiscal. The YFA team did get agreement that any partial load for rif’d 
facult will be paid at the pro-rata rate. The Union is now supposed to negotiate voluntary 
overloads for full-time faculty in order to protect the rights of those faculty who were laid 
off.  The issue of continued health benefits for rif’d facult is to be determined at the April 
22 meeting. One idea that has been offered is the District pays 50% and the employee 
pays 50%. Another option is the District andYFA both pay 50% for riffed faculty. There 
is a possibility of creating a payment plan if YFA pays anything for riffed faculty. The 
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negotiating team is also looking at options for buying a year of service credit for those 
faculty laid off which could be put either towards benefits or service credit. 

 Coaching Stipends/Counseling Workload: The YFA President is writing a demand to 
negotiate letter to go out out to District.

 Next Steps: The YFA team will be meeting over the summer to workshop negotiations 
items. 

The relationship between YFA and the District is now a battlefield. Negotiations have 
become positional on the part of District.
.

4. YFA Election Results: All parties ran uncontested and will continue their service uninterrupted.

5. CCCI Conference: The spotlight was on YFA who won the broken heart award for facing the worst 
administrative issues of the year. President Daly found out many independents are facing similar 
situation. They are most interested in what YFA is going through since they believe they will be 
facing very similar situations in the coming year. 

6. Board Meeting at Columbia: Curtis Martin chair of theYFA Internal Communications Group, is
making the Board of Trustees presentation on the budget. He will speak to President Daly’s Board 
report. 

7. YFA Bylaws Review: tabled

REPORTS No reports were presented other than as part of the discussion on 
various agenda items.

JOINT BENEFITS PAUL BERGER/LAURIE SYLWESTER
TREASURER LINDA KROPP
BUDGET ANALYST ROSE LaMONT
PAC BILL ANELLI
MJC VP EMILY MALSAM
COLUMBIA VP GENE WOMBLE
FACULTY CONSULTANT SAM PIERSTORFF
COLLEGE COUNCIL WENDY GRIFFITHS-BENDER
PRESIDENT JILLIAN DALY
STRS ALAN LAYNE

     

Adjourned   5:00 pm




