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YFA
REPRESENTATIVE COUNCIL MEETING

APPROVED MINUTES

Meeting is called to order at___3:10___ p.m. Quorum [_x_]

PRESENT EXECUTIVE BOARD
President: Jillian Daly; V President/MJC: Emily Malsam;
V President/CC: Gene Womble; Budget Analyst: Rose LaMont
Secretary: Sandra Woodside; Treasurer: Linda Kropp;
MJC College Council: Wendy Griffiths-Bender;
Rep at Large/East: Curtis Martin; Rep at Large/West: Alan Layne

PRESENT REP COUNCIL
David Baggett; Jill Ramsey; Paul Berger; Shelly Fichtenkort; Brian Sinclair;
Sue Adler; Kurt Olson; Larry Scheg; Chris Briggs; Sarah Curl; Tom Nomof;
Donna Louie; Hanna Louie; Jon Kropp; John Carter

ABSENT Pam Guerra-Schmidt [exc]

VACANT Rep at Large/CC;  Rep A at Large/CC; Rep B at Large/CC; Adjunct at Large/CC
           

NON-VOTING Sam Pierstorff, Faculty Consultant
Bill Anelli, PAC Chair

MINUTES     Approval of the January 19, 2011 Minutes.  Approved as read [_x_]

M/S/A Alan Layne moved to approve the Representative Council Minutes of January 19, 2011.
Wendy Griffiths-Bender seconded the motion. There being no discussion and hearing no 
objections the minutes passed.

DISCUSSION ITEMS
1. YCCD Budget and RIFs

The Association has been learning the legal processes involved in a reduction in force. YFA is
expecting a packet of materials from our attorney that will be given to any faculty person who 
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receives notification of a lay-off. The packet guides the person through a process of hearings and 
discovery to ensure they have not been laid-off without foundation. YFA has ascertained, from our 
attorney, that faculty lay-offs are non-negotiable.

The management of MJC is working with the worst case budget scenario to construct their recovery 
plan through reduction in force. Because the state budget is not yet finalized, the decision making 
process at the management level is proceeding with incomplete information (by necessity since 
timelines are controlled by Ed Code and other legalities). The problem for the District, which 
everyone needs to understand, is the District income is going down by $25 million but, to date, we
have not adjusted our expenditures. This behavior leads to massive deficits. 

The members of the representative council voiced concerns regarding the role of Planning and Budget 
in the reduction plans. Members wanted to know Where P&B is getting its criteria for the decisions it 
is being asked to support. The YFA Budget Analyst, who sits on the Planning and Budget Committee,
will convey YFA’s concerns to that committee. YFA faculty representatives were concerned that 
much of the information regarding their programs is incorrect and wanted to know if they could 
submit more accurate information to the YFA Budget analyst. 

MJC President Lowenstein’s report comes out on March 1. On March 4, Planning and Budget will 
get the MJC President’s recommendation. The committee will decide to approve or not approve any 
of the recommendations, but have been told they must come up with alternative plan, on the spot, to 
any item not approved. Given the circumstances, according to the YFA Budget analyst, the committee 
vote will essentially be an up or down vote on the whole package. Even if the committee votes the 
plan down, it will still go forward to the Board with knowledge that P&B voted it down. If the 
Academic Senate also votes down the proposal, it will still go forward. If the Senate MOU gets voted 
down the proposal will by-pass Planning and Budget and it will go forward directly to the BOT. 

Columbia College had their College Council meeting with their president outlining their plan. CC has 
been well managed. They have not hired anyone for over three years leaving them with orphan 
programs. At this point Columbia is lean and mean but still has to cut $2 million. The message has 
been delivered at Columbia that there will not be faculty RIF’s since the college accomplished its 
goal of reducing it’s deficit. The reality is that nothing has been actually decided. The plan will move 
forward as a reality unless some “miracle” stops the process as it moves forward. 

YFA will need to mobilize between March 15 and May 15. The YFA President and Grievance Officer
will need to meet with each individual faculty person affected concerning their rights and timelines in 
order to follow and meet legal requirements to challenge the RIF. The District must give seven days 
for faculty to respond to notification of being laid off requesting a hearing. When the YFA 
representatives meet with each faculty, they will provide a packet of forms that will need to be 
submitted. District then has five days to respond with cause (why that position is being 
eliminated/reduced). Each faculty member has the right to respond and ask for data/reasons for the 
decision. Bumping rights go only to those who have gotten letters of termination; terminated faculty 
can first bump adjuncts, if all adjuncts have been eliminated, then the least senior, tenured faculty 
person in the area in which the terminated faculty has minimum qualifications or equivalency can be 
bumped.

During the hearing procedure, the faculty has the right to have a State of California Administrative 
Law Official present. Unfortunately, YFA has learned, from our attorney that the recommendation 
from the Administrative Law Official is non-binding. If Board is not going to follow the 
recommendation, there is something egregious and YFA should consider do public action as a way to 
reject/censure the BOT for its actions. 

2. Negotiations
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 Salary Restructure: There has been an agreement in concept, but under the present 
circumstances the Chancellor does not think the Board of Trustees would approve a salary 
restructure. Compensation issues have been canceled because the district is behind in
gathering data.  The YFA Dilemma is to determine at what point it is appropriate to get a plan 
in place.

 Distance Education and Faculty Evaluation: Changes to the language are based on the 
recommendations from the rep council. The teams looked at the distance education definition 
and when distance education faculty should be evaluated. YFA used the State Distance 
Education guidelines. The evaluation language now indicates faculty teaching both types of 
classes (classroom and on-line) will be observed and evaluated in both modalities. There will
still be two classroom visits. The YFA team is trying to get District to set a maximum number 
of observations. 

 Banked Leave: YFA is attempting to increase the amount of banked leave for everyone. For 
background, has a total 15 FTEF per year that can be used for banking. This equals 30 
semesters worth of banked leave that can be applied for each year. Columbia has 6 semesters. 
The most MJC has ever requested at MJC appears to be about 11. The options on table are to
increase banked leave from 1 to 1.5 semesters or 1 to 2 semesters or lower the amount of 
FTEF available at MJC from 15 to 10 and from CC from 3 to 2. Each faculty member who is 
collected bank leave has to apply to use it. Use of bank leave has never been denied because
faculty has never taken all the semesters available. Procedures are in place if all semesters 
were requested at the same time, but YFA has never had to use it. We need to include 
language in the contract to cover non-instructional faculty. 

 Parental Leave Act: Family Leave and California Rights are unpaid leaves of absence which 
allows an employee to take up to 12 weeks of unpaid leave. CA Family Rights Act provides 
additional rights, especially for fathers. Pregnancy Leave provides up to 4 months of leave 
which runs concurrent with FMLA (get an additional month on top of FMLA). YFA will 
create a pamphlet for faculty to cover various types of leave. The contract will have minimal 
language referencing the Leave Acts.

 Sick Leave Donation: YFA and District have finally agreed to an MOU. YFA members who 
have accumulated 40 sick leave days can participate as donors. Probationary faculty is not 
eligible to donate. An employee is limited to donating up to 3 sick leave days. To receive the 
gift of a donation, an employee has to be catastrophically ill and used up their accumulated 
sick leave. A committee approves the request and the request for donation then goes out to all
members in the group. The team is currently creating forms which will become appendices to 
the contract. The program will begin July 1, 2011. 

 Coaching Stipends: The YFA team has looked at other contracts. Our contract does not have 
an appendix that specifies coaching stipends. There are more than 75 different job titles that 
get stipends, honorariums, reassign time, etc. In a review of other contracts, there are no 
stipends based on percent of salary.

3. Possible Rep Council Meeting in Columbia
March 9 is the next meeting of the BOT. The meeting is scheduled to be held at Columbia and the 
approval of faculty RIF’s is on the agenda. The YFA President has recommended holding the 
Representative Council meeting, scheduled for the same day, be held at Columbia College. The 
membership can carpool up to Columbia in order to hold the rep council meeting, dine with culinary 
arts, and then all go to the BOT meeting. The Board meeting starts at 5:30. 

A majority of people in the Rep Council indicated they could attend. Kurt Olson will check on a bus 
to take the group. It was suggested we open attendance up to other faculty and to the Academic
Senate.
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4. YFA General Meetings-
February 25, in the afternoon, was suggested as a meeting date and time. The agenda for the meeting 
is to create venue to vent regarding the reductions and program discontinuance and how YFA is going 
to help.

5. March in March (March 14th) Advocacy:
Monday is when the state legislators are at the state capital. Faculty are encouraged to sign up and 

make their presence felt.

6. YFA Bylaws Review-
Delayed until next meeting.

REPORTS
JOINT BENEFITS PAUL BERGER/LAURIE SYLWESTER
TREASURER LINDA KROPP
BUDGET ANALYST ROSE LaMONT
PAC BILL ANELLI
MJC VP EMILY MALSAM
COLUMBIA VP GENE WOMBLE
FACULTY CONSULTANT SAM PIERSTORFF
COLLEGE COUNCIL WENDY GRIFFITHS-BENDER
PRESIDENT JILLIAN DALY
STRS ALAN LAYNE

ANNOUNCEMENTS:        

ADJOURNED __5:00_ p.m.


