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YFA 

REPRESENTATIVE COUNCIL MEETING 

UNAPPROVED MINUTES 

 
 

 

 
 

 

 

 

 

Meeting is called to order at___3:10______ p.m.  Quorum [_x_] 

 
PRESENT   EXECUTIVE BOARD 

President: Jillian Daly; V President/CC: Gene Womble; Budget Analyst: Rose 

LaMont; Secretary: Sandra Woodside; Treasurer: Linda Kropp; 

MJC College Council: Wendy Griffiths-Bender; Rep at Large/East: Curtis Martin;  

Rep at Large/West: Alan Layne;        

 

PRESENT  REP COUNCIL   

David Baggett; Paul Berger; Pam Guerra-Schmidt; Shelly Fichtenkort; Sue Adler; 

Larry Scheg; Sarah Curl; Tom Nomof; Donna Louie; Jon Kropp; 

   John Carter-Adjunct at Large/MJC 

  

ABSENT:  Emily Malsam, V President/MJC; Sam Pierstorff, Faculty Consultant; Brian 

Sinclair; Bill Anelli, PAC Chair; Chris Briggs; Hanna Louie; 
 

UNEXCUSED ABSENT Jill Ramsey; Kurt Olson; 

 

VACANT  Rep at Large/CC;  Rep A at Large/CC;  Rep B at Large/CC; Adjunct at Large/CC  

 

  

 
 

MINUTES      Approval of the December 8th, 2010 Minutes.   

 

M/S/A  Curtis Martin moved to approve the minutes of November 10, 2010 as read. Linda Kropp 

seconded the motion. There being no discussion, the motion passed by voice vote with no 

opposition and one abstention.  
 
ANNOUNCEMENT YFA Retreat this Friday, January 21

st
 at Galletto Ristorante. Begins 7:45 a.m. 

 

 

 

    
Wednesday, Wednesday, Wednesday, Wednesday, January 19, 2011January 19, 2011January 19, 2011January 19, 2011    
Faculty Lounge, E CampusFaculty Lounge, E CampusFaculty Lounge, E CampusFaculty Lounge, E Campus    
Respectfully submitted byRespectfully submitted byRespectfully submitted byRespectfully submitted by    

Sandra WoodsideSandra WoodsideSandra WoodsideSandra Woodside    
Secretary to the Rep CouncilSecretary to the Rep CouncilSecretary to the Rep CouncilSecretary to the Rep Council    
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DISCUSSION ITEMS 

 

1. YFA Budget Recommendations: Linda Kropp 

 

 

2. State and YCCD Budget-Jillian Daly  

 The budget reduction discussion have begun in earnest with management engaging in “worst 

case scenario” budget cuts and the impact to the district and two colleges. 

 

 Columbia College’s worst case scenario is about a two million dollar cut, the best case would 

be approximately nine hundred thousand dollars. 

 

 MJC President Lowenstein published the possibility for “programmatic reductions” and 

“personnel actions” in an email to all MJC personnel.  

 

 Rep Council members expressed the following concerns/questions: 

� Is Central Services going to step up to deal with inefficiencies?  

� If there are to be reductions in faculty: 

� How will this happen – through program reductions?  

� Will the positions be primarily categorical and/or soft money positions like grants?  

 

 Ed Code identifies adjunct faculty as the first to be released if there is a reduction in force 

(RIF) 

 

 There might be the possibility of SERPs for retirees, but there is no money for golden 

handshakes.  

 

 President Daly is encouraging MJC faculty to attend the upcoming Planning and Budget 

meeting and President’s Forums to offer input. Program Discontinuance is a Senate issue but 

happens with YFA input since faculty are directly impacted. 

 

 At the moment it appears next year’s Sabbaticals are still protected. MJC President 

Lowenstein has been very proactive about sabbaticals and their importance. Sabbaticals, in 

negotiations can become an issue of concessions. What does YFA want to fund - the salary 

schedule or sabbaticals, if money is tight? 
 

3. Negotiations 

The last meeting went out in Table Talks via email. Be sure to read these as they ae 

published to keep abreast of the items being discussed.  

 

Updates 

� SLOs-The district is trying to connect participation in SLOs with faculty evaluations. 

YFA got agreement at the table to suspend that discussion. 

� Distance Ed-The teams reviewed the language and the item is back in a work group in 

order to generate a better definition of distance ed.  

� Computer Use Guidelines-still in process, assigned to a workgroup 
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� Review of Negotiations Cohort – to remain the same for full-time faculty. The teams 

agreed to establish a separate cohort for Adjuncts-based on leapfrog theory. . .Los 

Rios, San Joaquin Delta, Modesto, Contra Costa, Ohlone, Chabot Los Positas, State 

Center, Merced 

 

Salaries for our adjuncts are poor in comparison to their cohort. President Daly is 

planning to revive the salary schedule committee to review salaries for adjuncts.  
 

� Presented Salary Schedule Restructure YFA  got agreement from district for the 

concept of a salary restructure. Rose LaMont will be meeting with The Vice 

Chancellor of Fiscal Services to ensure the amount of the proposed restructure is 

accurate.  If the cost is accurate then there is tentative agreement to fund it. If funded, 

it is important to emphasize this is restructuring not a raise.  

� From a negotiations standpoint offering to agree to major concessions in health 

benefits and/or salary don’t make sense. As a district, YCCD needs to figure out how 

to be a district that rewards staff in ways comparable to other districts.  

 

Given the current state of affairs with negotiations and major budgetary problems, 

YFA needs to hold a General Meeting towards the end of February.  
 

4. Review of Proposed Revisions to YFA By-laws-Rose LaMont   

Reviewed sections: 

� Duties of the YFA Secretary 7.8.2. 

� Budget Analyst: New Section (7.10)  

  
5. YFA Retreat Agenda: Curtis Martin 

 

Curtis Martin, Chair of the YFA Retreat Committee, is seeking commitments from rep council 

members, by Jan 21, regarding their attendance at the event.  The Retreat will be held at Galetto’s.  
The morning session will be reserved for faculty only.  Administrators will be invited  for lunch and 

the afternoon session. The retreat will end at 2:30pm.  

 

6. PAC Membership- 

 Rep Council members should still be recruiting. President Daly will extend the “recruiter 

competition” to end of February when she will give out the “prize” for the most sign-ups. 
 

 

REPORTS  

FACULTY CONSULTANT SAM PIERSTORFF 

COLLEGE COUNCIL  WENDY GRIFFITHS-BENDER 

PRESIDENT    JILLIAN DALY 

               

 

ADJOURNED   __5:00__ p.m. 
 
 


