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YFA
REPRESENTATIVE COUNCIL MEETING

APPROVED MINUTES

Meeting is called to order at____3:05_____ p.m. Quorum [_x_]

PRESENT EXECUTIVE BOARD
President: Jillian Daly; V President/MJC: Emily Malsam; 
V President/CC: Gene Womble; Budget Analyst: Rose LaMont;
Secretary: Sandra Woodside; Treasurer: Linda Kropp; 
MJC College Council: Wendy Griffiths-Bender; Rep at Large/East: Curtis Martin; 
Rep at Large/West: Alan Layne

PRESENT REP COUNCIL
Jill Ramsey; Paul Berger; Bobby Hutchison; James Todd; Brian Sinclair; 
Michael Akard; Kurt Olson; Chris Briggs;  Sarah Curl; Tom Nomof; Hanna Louie; 
Donna Louie; Jon Kropp; John Carter, MJC Adjunct at Large

ABSENT John Mendes; Pam Guerra-Schmidt; Optimism One; 
David Baggett, Faculty Consultant; Bill Anelli, PAC

VACANT: Exec Board: Rep at Large/CC
Rep Council: Adjunct at Large/CC

GUESTS:  Anne Cavagnaro, Sam Pierstorff, Charles Mullins nominees for Faculty Consultant position

MINUTES     Approval of the Sept. 9, 2009 Minutes.  Approved as read [_X_]  

M/S/A Alan Layne moved to approve the minutes of September 9 as read. Emily Malsam 
seconded the motion. There being no discussion, the motion passed by voice vote with no 
opposition and no abstentions.

Wednesday, October 14, 2009
             Faculty Lounge, E Campus

Respectfully submitted by:
Sandra Joan Woodside

YFA Representative Council Secretary
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FACULTY CONSULTANT ELECTION:  Statements will be made by each candidate followed by 
a secret ballot election.

Candidate statements handouts: Each candidate was given an opportunity to speak to their 
interest in the faculty consultant position. 

Each unit (YFA, CC Senate,  MJC Senate) collectively elects a candidate. If end up in three 
way tie, then individual votes count and have a runoff between top two candidates. 

This year, there are three individuals running for the Faculty Consultant position: Anne 
Cavagnaro, from Columbia College, and Sam Pierstorff and Charles Mullins from Modesto 
Junior College. The three candidate provided their statements  of qualification and answered 
questions from the Representative Council members.

INFORMATIONAL ITEMS:
1. Academic Calendar 2010-2012

MJC students were polled to determine their preference for a Friday or Saturday commencement. 
Results indicated students did not care if graduation is on Friday or Saturday. The Calendar 
Committee will recommend Columbia and MJC alternate Friday/Saturday graduations
.

2. CC Exec At Large Election
There is one Columbia College faculty member interested in running for the Columbia-at-large 
executive board position. YFA is also accepting nominations for that position. If more than one 
faculty member comes forward, there is an interim election run according to YFA by-laws.

3. Anti-Bullying Policy
YFA sought legal guidance on an anti-bullying policy proposed by VP of Student Services Bob 
Nadell. According to YFA legal counsel, this policy would be unconstitutional if implemented. 
The proposal is a work related item because it asks for disciplinary action. YFA has written a 
letter to the Chancellor opposing the procedure.

DISCUSSION ITEMS
1. Schedule alternate date for the November Rep Council Meeting

This year’s meeting falls on Veteran’s Day. The Representative Council approved moving the 
November meeting from November 11 to November 18. The 18th is a District Council meeting so 
President Daly may have VP Emily Malsam chair the Rep Council meeting.

2. Treasurer’s Quarterly Report
Linda Kropp indicated she will be providing a treasurer’s report every other meeting beginning 
with today’s meeting.

The YFA Audit is finished but was not available for this meeting. YFA is required by state law to 
have an annual audit to determine chargeable versus non-chargeable costs to the budget. YFA is 
an agency association so member dues are automatically deducted. If a faculty member decides to 
opt out of membership, dues are still deducted but are labeled a fair share service fee. Whatever 
percentage portion of the budget that is not used to run the union (political activities, etc) is 
reimbursed to the non-member as the percent portion of their dues.

Treasurer Kropp is proposing some increases to budget items. The Representative Council also 
needs to include some monies to upgrade the Faulty Lounge since we will not be moving to a new 
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building and the library is not being upgraded. President Daly requested the representative 
council members think about the proposed changes and approve a budget at the next meeting. 

It was noted that operating expenses are increasing each year and there is a need to account to 
faculty why these increases are occurring.

There was a brief discussion regarding dues structures. Jillian sent out letter to Bay area 
associations, Nine Bay Area Faculty Associations responded to a request for information 
regarding dues. Many unions do a percent of gross salary in charging dues. Affiliate dues are 
generally much higher because a portion goes to state and national associations. Independents 
monies stay local. If YFA were to go to a percentage of gross salary, then younger faculty, who 
have lower salaries would pay less; those who have seniority would pay more. The question for 
YFA is how that type of dues structure would impact the bottom line. At the present time, there is 
no movement to alter the dues structure. The present system is allowing YFA to cover costs and 
build up its reserves to cover any legal issues that might occur.

3. Planning and Budget at the Colleges Update
Rose LaMont, YFA Budget Analyst, reported MJC has located $5.7 million in cuts to help 
control the current budget deficit. The college is looking for additional savings and may begin to 
consider possible negotiable items such as capping overload, suspending sabbaticals and/or step 
and column, and volunteer furloughs (paycuts).

At this point, any suggestions are just conjecture on the part of District. Formal negotiations have 
not begun. Before any plan can be constructed, the faculty would need to be surveyed on their 
positions on such suggestions.

4. Health Care and Negotiations
Laurie Sylwester joined the Representative Council meeting by phone. Paul Berger put together a 
chart of the proposed health care plans and presented the information to the representative council 
members. The renewal proposal from Anthem Blue Cross increased by $3 million over that 
which was budgeted by District for the cost of health benefits.

There will be a specific faculty survey on health benefits options which will go out to the general 
membership no later than November 2. Sandra Woodside, Sarah Curl, and Curtis Martin will
assist in the development of the survey. 

REPORTS
JOINT BENEFITS PAUL BERGER/LAURIE SYLWESTER
TREASURER LINDA KROPP
BUDGET ANALYST ROSE LaMONT
PAC BILL ANELLI
MJC VP EMILY MALSALM
COLUMBIA VP GENE WOMBLE
FACULTY CONSULTANT DAVID BAGGETT
COLLEGE COUNCIL WENDY GRIFFITHS-BENDER
PRESIDENT JILLIAN DALY
STRS ALAN LAYNE

ANNOUNCEMENTS:   YFA General Meeting October 30th, 2009 Forum 101 10:00-11:30am

ADJOURNED __5:20_____ p.m.


